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Last year I went into being a club coach with a sense of hesitation since I did not know really what I was 

getting into. What if the club rejected me, what if things got worse? These and other fears plagued my 

mind as I accepted the position of club coach with Tammie Lang for Strictly Speaking last year.  

Through the course of being a club coach I learned a few things and made a few mistakes that I learned 

from. For one, once those fears had been squelched, and I got an idea of the club culture there were 

points where I thought where I thought being a club coach was going to be easy. The lesson I learned, 

being a club coach is not always easy, especially if having to change different parts of the club that is 

cause for the low membership. The second big mistake that I made was going in the first meeting like a 

bull in a china shop and not approaching areas for improvement gracefully. This caused a rift with some 

of the members that had to be repaired slowly.  

During this term, while there were mistakes, there were also successes. One of the biggest successes is 

when I started to see the club membership grow, and in the result, becoming more energized and 

motivated. Along with that, when I began to see the education awards being submitted for the club. 

True, we watched the Distinguished Club Program closely since that is one of the measures International 

uses for a club coach, but that was not the motivation. The real motive was seeing the members utilizing 

the Toastmasters program and becoming better speakers. Even though Strictly Speaking is an advanced 

club, every person has room for improvement in their speaking skills. The other success I saw was the 

members begin to embrace and develop the club culture even more. Through the course of the year, I 

saw the members taking more risks and try new things, and this enhanced the meetings. Club member 

and District Director, Glenn Williams put it perfectly that Strictly Speaking is a learning laboratory where 

the members can try new things then take it out to their clubs.  

The lessons I learned from being a club coach are fantastic, but what is better and one of the highlights 

of my time in Toastmasters is seeing the club succeed. That first meeting when we knew that we met 

our goals everyone was ecstatic. The air in the room was one where everyone was proud of the 

accomplishment. Moreover, as their club coach, I was beaming with pride at what the club was able to 

accomplish. In the end, it was not about getting my coaching designation for my DTM; it was about 

helping a club become the best that they can be and continue to be a leadership incubator and be a 

thread of the tapestry that is District 24.  

I would encourage everyone to take on this challenge and help to strengthen the clubs of District 24. 


